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Meeting Agenda
Friday, August 9, 2024
Teams Link will be emailed for Virtual attendance.
Attendance: 

1. Call to Order – TIME - 5 minutes
· Establish Quorum - Established

· Welcome/Introductions - several new members!  

· Adoption of Meeting minutes from October
[bookmark: _Hlk117191039]Discussion/Summary:  April minutes approved  Larry/ Kat Red
Motion:                          June minutes approved Kat – David 
Action: 

· Conflict of Interest Disclosure - none
Discussion/Summary:

2. President’s Report – 5 minutes
EN week Oct 6-12 – planning guide available
Also enrolling in EN week 5K
National conference – ENA memorials for this year – Due by 8/15/24
National call for volunteers
EN2024 coming up
New geri education bundle coming soon
Triage bundle open and available
 
3. Treasurer’s Report – 5 minutes
Financial presentation

4. Committee Reports and Discussion– 40 minutes
· Compliance 
·  Kat – GA delegate application still under review.  Oct 1st should be ready.
· Reached out to Washington for info with their online application.
· Looking at Bylaws
· Policy review planned for 2025

· Course Ops
· Angie is taking over;  first meeting hopefully by end of August
· Instructor course for TNCC – 1 new faculty checked off.  2 students;  need a couple more checked off.
· Critical access grant course by Grant – ENPC  5 currently registered, open for up to 12
· Sheila Hagen trying to get an instructor course set up, has 1 candidate
· Kelly – course in October
· Education 
·  [image: ]
· QSIP/ Nursing and Advanced Practice
a. Reviewed articles on boarding
b. Future state – look at a presentation to share across the state
c. IP – Stop the bleed ->  sponsoring some kits; looking at getting some larger kits/started pack
d. AP – still looking at skills course – looking for experts to help
· Marketing/PR
·  Outreach 25% to ED’s throughout the year.
· Sending care packages
· Many critical access hospitals
· Providing giveaways to upcoming courses.
· Membership
·  Authorized 2 conference scholarships – Craig Foster;  Julie Scoronski
·  Delegate list completed
· Membership dropped to 610 members.  Letters to recent expirations
· Workplace Violence Taskforce
·   Meeting in the next couple of weeks to develop plan of action
· Full task force meeting by the end of August
5. Unfinished Business – 10 minutes
· 2024  MOENA Delegates selected
6. New Business – 45 minutes
· 2025 National Candidates are posted – Voting open Sept 3-6
· Call for ENA leadership conference presentation – Closes  8/26
· Nominations opening for open positions – Treasurer –Elect; Member at large
· General Assembly Delegate Handbook – all delegates need to read the handbook and be prepared to discuss.
7. Open Discussion
8. Next Meeting:

· October 25, 2024: 9AM – 3PM in Fenton, MO – SSM Sim Center
· Try to come in person

9. Meeting Adjourned – 
Committee Reports:
Treasurer’s Report:
[image: ]

Compliance:
MOENA Compliance Report Aug 2024
· Reviewed discussion on GA Delegate Application, going to re-format change a little verbiage then release for discussion no later than 1 October for membership comment. Anticipation of adaptation at the Oct mtg for use for 2025 GA
· Reached to Washington State ENA regarding what platform they use for their online delegate application – pending response currently
· Anticipating 2024 GA for bylaw updates
· Develop review schedule for policies to start rotation in 2025
QSIP/Safety/Injury Prevention/Advanced Practice:
Chair: Nina Arnold
Co-Chair: Rachel Kestner
Attendees: Pam Jackson, Lori, Viktorya, Nina Arnold, Kate Iden
Goals 2024: 
· Aggregate boarding best practices for 2024. 
· Sponsor courses across state for Stop the Bleed Day. 
· Host a class for Advanced Practice Nurses to practice suturing skills by the end of summer 2024. 
Quality Safety Goal: 
· Boarding – Reviewed articles shared by Pam for boarding practices. Discussed what we have seen in our institutions. Talked about reviewing information for EBP project or presentation to nurses about literature to advocate for ED. 
Injury Prevention: 
· Pam is reaching out to injury prevention partner at her hospital. Plan is doing outreach to rural committees with hospital partner and ENA give aways. Discussed if there were partners coming from rule facilities that need a kit to start their own classes could we do a give away from ENA on that. Action Item: Pam emailing estimated kit numbers. 
· Viktoriya is working with her transport educator and ED educator on exploring some rural class options. Action item after meeting with them is emailing Nina and Pam for information on needs for course. 
· Nina: Touchbase with STL hospital partners about courses to use kits. 
Advanced Practice: 
· APC Suturing Skills Course 
· Pam – St. Luke’s
· Pam has Dr. Dunford lined up to assist teaching. 
· Need subject matter experts on needs for APPs for course content.
· Materials list to be discussed with Dr. Dunford. 
· Once content established will work on final class date, contact hours, and classroom.
· Estimated new timeline is October. 
Next meeting date scheduled emailed out on teams is 09/13/24 11am-12pm

Marketing/PR:
08/09/2024
Submitted by: Larry Faulkner
Marketing committee met via email in June to continue progress towards goals:
1. Support committees by providing MOENA branded marketing materials as requested.
1. Provide at least 25% MO Emergency Departments with MOENA branded materials throughout the year.
1. Investigate and provide the MOENA Board of Directors with a recommendation on an agency to manage MOENA social media and website by August 31, 2024.
We finalized the hospitals that will receive outreach for Emergency Nurses Week 2024.  We are happy to report 38 Emergency Departments across the state will receive a package from MOENA including pens, notepads, trauma shears, membership applications, flyers advertising our meetings and a letter from our President.  When possible, these will be delivered by a member of our committee and the others will be mailed.  25% of the hospitals are designated critical access facilities. 
We also plan to provide items for the upcoming CEN reviews, TCRN review, and CPEN review as well as the QSIP committee plans for Stop the Bleed education.

	[bookmark: FY_2023_Attendance!A1:AC130]First Name
	Last Name
	2024
	2024 TOTAL

	
	
	August
	October SP
	October
	

	Nina
	Arnold
	X
	
	
	4

	David
	Barnes
	X
	
	
	4

	Angela
	Boren
	X
	
	
	4

	Hata
	Chu
	X
	
	
	

	Ben
	Coe
	X
	
	
	4

	Karla
	Dean
	X
	
	
	2

	Beth
	Decker
	X
	
	
	2

	Tom
	Emery
	X
	
	
	4

	Larry
	Faulkner
	X
	
	
	4

	Lisa
	Fielder
	X
	
	
	

	Jeanne
	Fogarty
	X
	
	
	4

	Craig
	Foster
	X
	
	
	4

	Marie
	Frankenbach
	X
	
	
	3

	Jesse
	Godec
	X
	
	
	4

	David
	Gueldner
	X
	
	
	1

	Sheila
	Hagan
	X
	
	
	

	Andrea
	Hawk
	X
	
	
	3

	Kathryn
	Iden
	X
	
	
	4

	Pam
	Jackson
	X
	
	
	3

	Heath
	Jennings
	X
	
	
	3

	Sabrina
	Jung
	X
	
	
	1

	Rachel
	Kestner
	X
	
	
	3

	Julie
	Landwehr
	X
	
	
	2

	Katherine
	Mallett
	X
	
	
	4

	Erin
	McFarland
	X
	
	
	2

	Edward
	Mikel
	X
	
	
	

	Sarah
	Nienhouse
	X
	
	
	4

	Donna
	Pond
	X
	
	
	3

	Kelly
	Riedel
	X
	
	
	4

	Julie
	Robinson
	X
	
	
	4

	Julie
	Scovronski
	X
	
	
	3

	Tiffany
	Sellers
	X
	
	
	

	Samuel
	Shaefer
	X
	
	
	4

	Brittney
	Siddens
	X
	
	
	

	Lori
	Unruh
	X
	
	
	3

	Carolyn
	Wells
	X
	
	
	3

	Laura
	Wilson
	X
	
	
	3

	Dion
	Wisniewski
	X
	
	
	2

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	AVG attendance

	TOTAL MEETING ATTENDANCE
	38
	0
	0
	25.8
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MOENA Education Committee report {registration counts as of 7/31/2024)

= CEN Review Course — August 21-22 at Barnes Jewish Hospital — currently  people registered

» CPEN Review Course — October 3.4 at SSM Health in Fenton — currently 0 people registered

» TCRN Review Course - Octaber 5.6 at SSM Health in Fenton — currently 3 people registered

= CEN Review Course - November 7-8 at Capital Regional Medical Center in eff ity currently O
people registered
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Treasurer’s Report       08/09/2024         Submitted by: Larry Faulkner         Current Balances (as of 7/31/2024)        

Account    Balance    

Checking    $131,028.54    

Savings    $343,907.00    

Credit Card    $2,858.63    

    Since June 1, 2024   the following income was received:        

Account    Total    

Course Ops Revenue    $359.08    

Education Revenue    $618.38    

TOTAL INCOME    $977.46    

        Expenses for the same period were:        

Account    Total    

Education Committee    $100.00    

Finance    $747.44    

Marketing    $2,426.49    

Membership    $240.94    

TOTAL EXPENSES    $3,514.87    

    Money Market Account     -   Interest earned $703.98    
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